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Budgeting requires complex 

calculations, data manipulation 

and financial reporting,  which 

are the strengths of  XCELLEGEN.  
XCELLEGEN is designed for 

finance and accounting 

professionals and is focused on 

bringing the correct data to Excel 

spreadsheets. 

_______________________________________ 

REASONS TO USE XCELLEGEN FOR 

BUDGETING 

 Current budget methodology is time 

consuming, inaccurate, and costly. 

 ! ǇŜǊƛƻŘƛŎ άǊŜǾƛǎŜŘ ōǳŘƎŜǘέ is needed but is 

not feasible with current tools. 

 Revenue or production forecasting needs to 

be improved. 

 A new accounting system is being 

implemented and a budget is needed based 

on a new chart of accounts. 

 Budget data resides in many sources and 

needs to be consolidated for budgeting  

 A multi-year plan is needed and the current 

system only provides a one-year budgeting 

system 

_______________________________________ 

KEY BENEFITS 

XCELLEGEN provides Excel users with a better 

way to organize data and to reduce errors in 

budgeting.   It is fully integrated with Excel and 

does not limit the use of Excel. 

 You can organize data from disparate sources 

 Reports are dynamic and can easily be 

changed 

  XCELLEGEN eliminates spreadsheet links by 

importing data from a database 

 ·/9[[9D9b ŎǊŜŀǘŜǎ άǊŜŀƭ ŜȄŎŜƭ ŦƻǊƳǳƭŀǎέ in a 

safer and faster manner 

 XCELLEGEN is a άōŜǎǘ ǇǊŀŎǘƛŎŜǎέ ǎƻƭǳǘƛƻƴ that 

can reduce the dependency on key personnel 

 XCELLEGEN provides the lowest total cost of 

ownership 

 Add other XCELLEGEN applications onto your 

budget and reduce cost 

 Simplifies transition to new accounting 

system by reporting on old and new data 

 Your accounting system does not need to be 

changed for Budgeting  

A natural extension of 
Microsoft Excel, with a 
tight integration to an 
Accounting Intelligent 
Database

Financial Reporting

Budgeting

Consolidations

Financial Modeling

 



 

_______________________________________ 

XCELLEGEN GL DATABASE 

The first step in budgeting is to create a 

database by modifying a standard XCELLEGEN 

template database. 

DEPARTMENT TABLE 
The department table lists the departments 

involved in the budget. 

 

ACCOUNT TABLE 
The ά!ŎŎƻǳƴǘέ ǘŀōƭŜ in the XCELLEGEN database 

will contain the Chart of Accounts from the 

/ƻƳǇŀƴȅΩǎ Deneral Ledger.   

 

The STD column on the Account table is an 

optional Rollup code to group Account codes if 

you do not budget by general ledger (Account) 

code.   

UPLOAD HISTORIC BALANCES  
 ̧ ƻǳ ŎǊŜŀǘŜ ŀƴ 9ȄŎŜƭ άǘǊƛŀƭ ōŀƭŀƴŎŜέ ŎƻƴǘŀƛƴƛƴƎ 

year-to-date balances, by period and 

department.  For budgeting you may upload 

historic balances for as many periods as you 

wish.  

 

 

 

 



 

_______________________________________ 

XCELLEGEN STATISTICAL 

DATABASE (OPTIONAL) 

You may elect to create additional databases 

with statistical or more detailed production 

data to be used in budgeting.  For example, you 

ŎƻǳƭŘ ŎǊŜŀǘŜ ŀ άƘŜŀŘŎƻǳƴǘΩ ŘŀǘŀōŀǎŜ to import 

payroll information from your payroll system.     

A simpler budget application would simply 

enter payroll information into a department 

model workbook.   

ACCOUNT TABLE 
To create a headcount database, you would 

modify a standard XCELLEGEN template 

database where the Account table lists 

employees: 

 

STD ACCOUNT TABLE 
The XCELLEGEN template database has a table 

ŎŀƭƭŜŘ ά{¢5έ ǿƘƛŎƘ Ŏƻƴǘŀƛƴǎ ǳǎŜǊ-defined rollup 

ŎƻŘŜǎ ǳǎŜŘ ǘƻ άƎǊƻǳǇέ ŀŎŎƻǳƴǘ ŎƻŘŜǎΦ  CƻǊ ŀ 

budgeting ŀǇǇƭƛŎŀǘƛƻƴ ǘƘŜ ά{¢5έ ŎƻŘŜ ƛǎ ǳǎŜd to 

map a employees to employee type codes: 

 

The headcount data would be available to be 

imported into a XCELLEGEN model as budget 

factors.  

UPLOAD HISTORIC BALANCES  
 ̧ ƻǳ ŎǊŜŀǘŜ ŀƴ 9ȄŎŜƭ άǘǊƛŀƭ ōŀƭŀƴŎŜέ ŎƻƴǘŀƛƴƛƴƎ 

employee information using the same 

procedures used to import GL data. The 

Account column is the employee number in the 

trial balance. 

 

You can define a database for your data from 

different sources.  For example, you can easily 

build a headcount, sales, or production 

databases.    

XCELLEGEN models can import data from the 

XCELLEGEN database with general ledger data 

as well as any other XCELLEGEN database.   



 

_______________________________________ 

DEPARTMENT XCELLEGEN MODEL 

Each department will have a separate 

XCELLEGEN model where the worksheets are 

built using the XCELLEGEN toolset.  You can 

define different worksheets depending whether 

the department is a revenue or expense center.  

A Sales Department could have these model 

worksheets: 

 Summary Worksheet 

 Revenue Model 

 Headcount 

ACCOUNTING CALENDAR 
XCELLEGEN contains an accounting calendar 

ǘƘŀǘ Ŏŀƴ άōǳƛƭŘέ ŀǎ Ƴŀƴȅ ȅŜŀǊǎ as are needed 

for a budget: 

 

A typical model budget model has three years; 

the last complete year, the current year-to-

date, and the next year.   

DEPARTMENT SUMMARY MODEL 
An XCELLEGEN worksheet is created to 

summarize the budget balances that will be 

exported to the XCELLEGEN database for a 

specific department.  

The Summary sheet will get revenue balances 

from the Revenue Model, salary information 

from the Headcount Model, and calculate many 

expenses like rent or accounting fees. 

   

A XCELLEGEN model contains monthly columns 

for each year: 

 

Actual balances are imported into a model 

through the current period.  Periods after the 

current period are forecast periods and are 

populated with budget calculations defined by 

XCELLEGEN. 

 



 

The XCELLEGEN toolset defines Excel rows, 

which define calculations necessary to complete 

ƴŜȄǘ ȅŜŀǊΩǎ ōǳŘƎŜǘΦ 

 

DEPARTMENT HEADCOUNT MODEL 
Many revenue and expense items are driven by 

headcount.  You can create a headcount 

XCELLEGEN model worksheet that either 

imports historic data from a database, or is 

entered directly into the model worksheet. 

 

DEPARTMENT REVENUE MODEL 
You may create a revenue model for a sales 

department that would import data to base 

forecasts and create forecasts based on actual 

and forecasted data: 

 

XCELLEGEN ROW TYPES 
 Row types are the key to building and changing 

models rapidly and accurately.  The key benefit 

provided by the XCELLEGEN row types is that 

they are used to create άǊŜŀƭ ŜȄŎŜƭ ŦƻǊƳǳƭŀǎέ ƛƴ 

a safer and faster manner.  You do not enter 

formulas into Excel cells; XCELLEGEN creates 

formulas more accurately. The formulas can be 

completely changed to a completely different 

type of formula for hundreds of cells in a matter 

of minutes. 

 

EXPORT BUDGET TO XCELLEGEN 

DATABASE 
Once the XCELLEGEN model is complete a final 

budget for the next year can be exported back 

to the XCELLEGEN database where it can be 

consƻƭƛŘŀǘŜŘ ǿƛǘƘ ƻǘƘŜǊ ŘŜǇŀǊǘƳŜƴǘΩǎ budgets. 

 


