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BUDGETING
¢ Current budget methodology is time

A natural extension of consuminginaccurate and costly

Microsoft Excel. with a o! LISNRAZ2RAO dshBederbiitssR 0 dzR
’ not feasible withcurrent tools.

tlght Inte_g ration t_O an ¢ Revenueor productionforecastng needs to

Accounting Intelligent be improved.

Database ¢ A new accounting system is being
implemented and a budget is needed based
on a new chart oaccounts.

¢ Budget data resides in many sources and
needs to be consolidated for budgeting
¢ A multiyear plan is needed and the current

system only provides a ongear budgeting
BUDGETING e

|Financial Reportin{

KEYBENEFITS
' Budge“ng XCELLEGEN providesedt users with a better

way to organize data and to reduce errors in

' COﬂSOlidatiOnS budgeting It is fully integrated with Excel and

does not limit the use of Excel.

l Financial Modeling ‘ * You can organize data from pigate sources
¢ Reports are dyamic and can easily be
changed
Budgetingequires complex e XCELLEGENmMinates spreadsheet links by
calculations, data manipation mporting data from a database - -
e/ 9[[9D9b ONBI (iSaina NBI €
and financial reportingwhich safer and faster manner

can reducdhe dependency on key personnel

XCELLEGEN is designed for o XCELLEGHKbvides the lowest totatostof
. ) ownership
finance and accountlng o Addother XCELLEGEN applications onto your

professionalsandis focusecdn budgetand reduce cost

.. e Simplifies transition to new accounting
bnngmg the correct data t&xcel system by reporting on old and new data

spreadsheets. e Your accounting system does not need to be
changed foBudgeting




XCELLEGENSLDATABASE

The first stepn budgetings to create a
database by modifying a standbXCELLEGEN
template database.

DEPARTMENTTABLE
The departmenttable liststhe departments
involved in thebudget

[fl Deparhnent\
Code - Label -
0 Corporate
10 Administration
20 Sales & Service

ACCOUNT TABLE

Thed ! OO 2 dzyidthe XCELBEGEN database
will contain the Chart of Accounts from the

[ 2 Y LJ eretaldedder

= M(ounl\
Code «t Label = | AccountMap - STD
1000 Cash - Balance Asset 1000
1200 Accounts Receivable Asset 1100
1210 Less: Uncollectible Accounts Asset 1100
1500 Fixed Assets Asset 1500
1530 Accumulated Depreciation Asset 1500
1800 Other Assets Asset 1900
2000 Accounts Payable Liability 2000
2500 Loans - Long Term Liability 2500
3000 Capital Equity 3000
3700 Retained Earnings - Beginning Equity 3900
3900 Dividends Equity 3900
4000 Sales Revenue Revenue 4000
4100 Service Revenue Revenue 4000
5000 Direct cost of software Expense 5000
5100 Direct cost of Service Expense 5000
5600 Marketing Expense 5000
5900 Uncollectible Accounts Expense 5000
6000 Salaries Expense 6000
6020 Payroll Taxes Expense 6000
6030 Payroll Benefits Expense 6000
7000 Accounting Expense 7000
7100 Computer - non-capitalized Expense 7000
7200 Facilities Expense 7000
7300 Office Expense 7000
7400 Taxes & Licenses Expense 7000
7500 Telephone Expense 7000
7600 Travel & Entertainment Expense 7000
8000 Depreciation Expense 8000
8100 Interest Income Expense 8100
8200 Interest Expense Expense 8100
8400 Federal Income Taxes Expense 8400

The STD column on the Account table is an
optional Rollup code to group Account codes if
you do not budget by general ledger (Account)

code.
CFO
XCELLEGEN

UPLOADHISTORICBALANCES

2dz ONBIUS Fy 9EOSf 4&auNRM
yearto-date balances, by pericahd
department. For budgeting yomayupload
historic balances for as many periods as you
wish.
A B G o E F G
1 Account | Year |Period| company | Department | Debit Credit
53 6020 2008 910 10 5 28,800.00
54 6030 2009 910 10 5 16,000.00
55 7000 2009 910 10 5 15,000.00
56 7100 2008 910 10 5 3,795.00
57 7200 2008 910 10 5 28,250.00
58 7300 2009 910 10 5 4,782.58
59 7400 2009 910 10 5 5,660.00
&0 7500 2008 910 10 5 8,625.00
61 7600 2009 910 10 5 12,075.00
G2 BO0OO 2008 910 10 ]
83 8100 2009 910 10 ]
64 8200 2009 910 10 5
65 |B400 2009 910 10 5
GG 999 2008 910 20 5
67 |1000 2009 910 20 5
68 1200 2009 910 20 s
69 (1210 2008 910 20 5
70 (1500 2008 910 20 5
71 1590 2008 910 20 ]
72 1800 2009 910 20 5
73 |2000 2008 910 20 s
74 2500 2009 910 20 S
75 3000 2008 910 20 S
76 | 3700 2009 910 20 S
77 3900 2009 910 20 s -
78 4000 2008 910 20 S 2,530,255.38
79 4100 2008 910 20 S 3,334391953
80 5000 2009 910 20 S B32,563.85
81 5100 2009 910 20 5 500,237.93
32 5600 2008 910 20 5 20,369.22
83 /5900 2008 910 20 $ 29335875
o4 M 02 2009 03 2009 04 2009 05 2009 06 2009 07 2008 03 2003
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XCELLEGEMNTATISTICAL
DATABASE(OPTIONAL)

You may elect to create additional databases
with statistical or more detaéld production

datato be used in budgetingFor example, you
O2dz R ONBIF OGS | dokiportR O2
payroll information from your payroll system.

A simpler budget applicatiowould simply
enter payroll infemation into a department
model workbook.

ACCOUNT TABLE

To create a headcount databaseuwould
modify a standard XCELLEGEN template
databasewhere theAccounttable lists

employees:
] Account
Code - Label - | AccountMap - STD -
10010 Martin, John Expense 60000
10020 Winger, Nancy Expense 60000
10030 Galvin, Paul Expense 60000
10100 Smith, Brian Expense 60002
10110 Garcia,Felicia Expense 60002
10120 Dean, Fred Expense 60002
10130 Park, Grace Expense 60002
10140 Walker, Dwayne Expense 60002
10150 Murray, Ty Expense 60002
10160 Hale, Peggy Expense 60002
10165 Styskal, John Expense 60002
10170 Johnson, Michelle  Expense 60002
10175 Lowe, Betty Expense 60002
10180 DeBoom, James Expense 60002
10200 McGee, Paula Expense 60004
10210 Bell, Scott Expense 60004
10220 Madison, Holly Expense 60004
10230  Johnson, Mickey Expense 60006
10300 Osenbaugh, Charlie Expense 60006
10310  Calhoun, Sandy Expense 60006
10320 Inaba, Carrie Ann Expense 60006
10330 Goodman, Len Expense 60006
10340 Tonioli, Bruno Expense 60006
10350 Frenandez, Felix Expense 60006
10360 Reyes, Nathalie Expense 60006
10990  Other- Admin Expense 60006
11000 Abinanti, Lawson Expense 61000
11010 MNail, Monty Expense 61000
11100 Callagan, Amy Expense 61002
11110 Johnson, Magic Expense 61002
11120 Woods, Tiger Expense 61002

STD ACCOUNT TABLE
The XCELLEGEN template database has a table
a{¢5¢

02 &3INRdzLE
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budgetingl LILX A Ol {{ A Rg GFII®S aA &
map aemployees to employee type codes:

7] Account - Standard Rollup
Code ~ Label ~ | AccountMap -
60000 Senior Management Expense
60002 Administrative Staff Expense
60004 Operations Management Expense
60006 Technicians Expense
61000 Sales & Marketing Management Expense
61002 Account Managers Expense
51004 Consultants Expense
dzl sw0s  stait Expense
HCB0000 HC: Senior Management Expense
HCB0002 HC: Administrative Staff Expense
HCE0004 HC: Operations Management Expense
HC60006 HC: Technicians Expense
HC61000 |HC: Sales & Marketing Management | Expense
HC61002 HC: Account Managers Expense
HC61004 | HC: Consultants Expense
HC61006  HC: Staff Expense
RT60000 RT: Senior Management Expense
RT60002  RT: Administrative Staff Expense
RT60004 | RT: Operations Management Expense
RT60006 | RT: Technicians Expense
RT61000 RT: Sales & Marketing Management Expense
RT61002 RT: Account Managers Expense
RT61004 | RT: Consultants Expense
RT61006 RT: Staff Expense

The headcount data would be alable to be
imported into a XCELLEGEN model as budget
factors.

UPLOADHISTORICBALANCES

2dz ONBIGS Iy 9EOST
employee information using the same
procedures used to import GL daiehe
Account column is the employee numbettlire
trial balance.

a i NR

A B C D E F G
1 Vear‘Periodl Account |Department|Company| Debit ‘Credit‘
2 | 2009 1 10010 ) 10| 18,345.66 0.00
3 | 2009 2 10010 ) 10|  36,398.72 0.00
4 2009 3 10010 0 10 54,432.95 0.00
5 2009 4 10010 0 10/ 108,658.17 0.00
6 2009 5 10010 0 10/ 151,613.35 0.00
7 | 2009 6 10010 o 10| 168,613.53 0.00
8 | 2009 7 10010 ) 10| 211,568.71 0.00
9 | 2009 8 10010 ) 10| 228,398.59 0.00
10 | 2003 9 10010 o 10| 245,228.47 0.00
11 2009 10 10010 0 10/ 262,058.35 0.00
12 | 2009 11 10010 0 10/ 304,583.23 0.00
13 2009 12 10010 0 10/ 321,413.11 0.00
14 2003 1 10020 ) 10 5,721.50  0.00
15 | 2009 2 10020 ) 10| 14,073.85 0.00
16 | 2009 3 10020 ) 10| 19,580.60 0.00
17 | 2009 4 10020 0 10, 27,832.10  0.00

You can define a database for your data from
different sources. For example, you can easily
build a headcount, sales, or production
databases.

XCELLEGEN models can import data frem

XC)\ELLVEGEé\I gaéabase with general ledger data
syl Bsan§ZanaMRCELLEGEN database.
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A B 0 P AC Al A0
1 Demo Company
2 Sales
DEPARTMENTXCELLEGENMODEL : Budget. 2010
i Actual | | Forecast | | Forecast |
. 8 2008 2003 2010
Each department will have a separate 5 |Revenue
10 |4000 Product Revenue 1336518 | [ 3.415258 3,821,535
XCELLEGEN mowere theWOI‘kSheetS are 11 |#100  Service Revenue 2,143,948 4,578,270 6,784,725
i A 12 |REY Total Revenue| 3,480,466 7,993 525 10,606,260
built using the XCELLEGEN tool¥&tu can 12| [ces
14 |5000 CGS: Product Revenus 332,129 501,033 1,163,235
1 1 H 5 500 CGS: Service Revenue 321,582 686,740 1,017,709
define differentworksheet depending whether L il o T
. 17 |5300 Uncollectible Accounts 172,023 399,676 30,313
the departmentlsa revenue or expense center 18 CGS' Total CGS| 861,821 2016818 2771318
19 Payroll
A Sales Departmem:ould havethese model 20 |6000 Salary and Wages 1,071,510 | [ 2213343 2.717.837
21 020 Payrol Taxes 96,236 199,201 224505
worksheets 22 gm0 Payroll Benefits 53,72 110,857 -
23 |PAY Total Payroll| 1,221,521 2523211 2,962 443
24 General & Administrative
25 |voo0 Accounting & Legal - - 12,500
[ SummarWVorksheet 26 | 7100 Computer - non-capitalized 7755 26,895 71,225
27 7200 Facilties 31,800 51,800 N
e Revenue Model 28 7300 Office Expense 4,140 12,501 20,310
28 7400 Taxes & Licenses 52,207 119,903 155,054
e Headcount 30 7500 Telephone & Communications| 17,625 35625 51,800
31 | 7600 Travel & Entertainment 24575 5422 77.700
32 @a Total Gen & Administrative| 138,202 342 246 382,629
ACCOU NTI NG CALEN DAR 33 eB EBITDA Contribution| 1258822 | [ 3111250 4,479,870
34 [G&A - Factors
: : 35 Computer - non-capttalized 250 275 275
XCELLEGEN contains an accounting calendar T | voor ot Exponse T =3 o 5
4 4 = ro= X~ «J 27 | 7400F Taxes & Licenses 1.5% 1.5% 1.5%
u K I u O I y ao dZ)\dS ﬁi’ﬂ’leedeé Y I y €] 32 | 7500F Telephone & Communications| - 200 200
39 | 7600F Travel & Entertainment - 300 300

for a budget

i
= Fontie | Pariods B
Erte e cescrion for sach e Erber the Gescrgion bor sach mon | peod
Year 1 Moath | Penod 1
Year 2 B2 Maath | Perod 2
— — Momth | Pericd 3 e

Poath | Penod 4
Maath | Peviod ™
Masth [ Period §
Maath | Penod 7
Moath | Penod 8
Haath | Period 3 ™
Hoath | Penod 6
Maath | Period 11
Momth | Penod 12

o Caredl

A typical model budget model has three years;
the last completeyear, the current yeato-
date, and the next year.

DEPARTMENT SUMMARY MODEL
AnXCELLEGEN wsinketis created to
summarizethe budget balances that will be
exported to the XCELLEGEN databasa for
specific department.

The Summary sheet will get revenbalances
from the Revenue Model, salary information
from the Headcount Model, and calculate many
expenses like rent or accoting fees.

CFC(
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A XCELLEGHEMNdel contains monthly columns
for each year:

A B W X Y z
1 Demo Company
2 Sales
3 Budget - 2010
T Actual ‘ Actual | Actual ‘ Forecast
8 Jul 2009 Aug 2009 Sep 2009 Oct 2009
9 [Revenue
10 4000 Product Revenue 354,312 389.743 428,718 295.000
11 /4100 Service Revenue 461.189 522,307 589,538 395.450
12 REV Total Revenue 815,501 912,051 1018256 690.450
13 [CGS
14 5000 CGS: Product Revenue 88,578 97.436 107,179 89.419
15 5100 CGS: Service Revenue 69,178 75,346 88.431 59.318
16 5800 Marketing 2,657 2,923 3.215 3.000
17 15900 Uncollectible Accounts 40,775 45,603 50,913 34,523
18 CGS Total CGS 201,189 224 308 249,738 186,259

Actual balances are imported into a model
through the current period. Periods after the
current period are forecast periods arde
populated withbudgetcalculations defined by
XELLEGEN.

I 1mport Data =181 x|
Imnport Dsta

Import data iote the selected =odel shasts. Gk rove Sarfnad be use impornt will be af¥ected.

| Data Source
Duta Comnechion: DEMO_BDG

| Prieary Table: Lol

= Use = cument: perod

Year 2009

& v [ B

Sabect tha model shasts which vl ba weed during impert:

Favarie Hodel

Select 20
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The XCELLEGEN tooldefines Excelows,
whichdefine calculationsecessaryo complete

YSEG &SI NDR& 06dzR3ISGH @
1 Dot KLELLEGEN- DEM - DEFY 20 2010 00 o “x
z ' N Seet  Took Daa sthor e
4 Demo - W % X e e P
1 )emo Company =t
T T— | = B
T soe ham e [t sty
3 Budgst - 2010 s 1o freadnt ] P ok reaartom #50) =
7 T R
) Juz008 | Augz009 | sepz008 Porkod Offial: 0= T anchas o begoring of ear
[] Revenue
04000 Product Revenue EFKIF) ok (]

461,189 622307 | 589530
815,501 912,051 101825

14100 Servce Reveue
12 REV Total Revenue

=] [r00F conuter -rencptaind (w35 =]

G 1 anchastobagring of year

e Accounts
Total CGS| 224 308

ol
20 6000 Salary and Wages 223,187 229.269 259.710
21 6020 Payrol Taxes 20 634
22 6030 Payrol Benedts 1,168
2 254433

23 pav Total Payroll

24 Ceneral &
urting & Leqal
'+ non

00 ] f04ng ] 73050]

DEPARTMENTHEADCOUNTMODEL
Many revenue and expense items are driven by
headcount. You can create a headcount
XCELLEGEN model workshbat either

imports histaic data from a database, @&
entereddirectly into the model worksheet.

£ (CFasolt KCELLEGEN ™~ DEMO_ OPT 28 2010 BDGas

Mot [sdmrt 2] Row: [oo0 sdmma o es

Row Ty [Change P hevad 3] __Sely cancel
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DEPARTMENTREVENUE MODEL
You nay create a revame model for a sales
department that would import data to base
forecasts and crate forecasts based on actual

and forecasted data:

CFO
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XCELLEGEN ROW TYPES

Row typesare the key to building and changing
models rapidly and accurately.he key benefit
provided by the XCELLEGEN types is that
they are used to creatéd NB | £ SEDSEA VF 2 1
a safer and faster manner. You do not enter
formulas into Excel cells; XCELLEGE#&tes
formulasmore accuratelyThe formulas can be
completely changed to a completely different
type of formula for hundreds of cells imaatter
of minutes

EXPOR BUDGET TO XCELLEGEN
DATABASE

Once the XCELLEGEN model is complete a final
budget for the next year can be exported back
to the XCELLEGEN database where it can be
con2 f ARFGiSR ¢Ai0K Budg&tS NI RS
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