CFOsoft
XCELLEGEN
A natural extension of
Microsoft Excel, with a

tight integration to an

Accounting Intelligent
Database

Financial
Modeling

JFinancial Reporting

Budgeting |

Consolidations |

| Financial Modeling

Multi-year models are built for long
term planningfundraising financing,
analyzing corporate acquisitions, or
other projections involving lonrterm

corporate planning.

Models require complex calculations,
data manipulation and financial
reporting, which are the strengths of
XCELLEGEN.

XCELLEGEN is designed for finance
and accounting professionals and is

focused on bringing the correct data

to Excel spreadsheets.

REASONJ OUSEXCELLEGENOR
MODELING

XCELLEGEN provides model builders with
the solution to problemsassociated with
trandition financialmodels

e Currentmodelingmethodology is time
consuminginaccurate and costly
especially when change occurs
Linked spreadsheets are cumbersome
and prone to be inaccurate
A model becomes outdated as actual
results occur
Updating a model with actual results is
time consuming and inaccurate
Formula errors destroy the validity of a
model.

You are dependerin key personnel
The arrent systemdoes not provide
enough years

KEY BENEFITS
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in a safer and faster manner
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that can reduce the dependency on key
personnel

e XCELLEGHbvides the lowest total cost

o XCELLEGHNfully integrated with
Microsoft Excel andloes not limit the use
of Excel

¢ Reports are dynamic and can easily be
changed.

e XCELLEGEN G0 Sai
that reducesdependency a key
personnel

¢ XCELLEGHKbvides thelowest total cost

e XCELLEGEN provides model audit and
documentation capability
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XCELLEGENSTANDALONBVODEL

XCELLEGEN Muléar corporate models can be

created in a standahe environment, oit can
be updated withactualoperationaldata

A standalonemodelis contained within a single

workbook andcan be implemented in a few
hours You startith astandard XCELLEGEN
multi-yearmodel workbod and modify it to
your needs

TWO COMPONENTS OF MODEL

An XCELLEGEN financial model is divided into

two types of worksheets. XCELLEGEN is

designed to create clear and understandable

calculations in one area of a workbook, and
create clear and understandable reports on
other worksheets.

1. MODEL WORKSHEBfescreated by the
XCELLEGHbbIset. Detailed rows are
created with the calculations needed to
create a valid model based on your
assumptions.The standard template
includesworksheets to determine

Cash Flow
Balance Sheet
Fixed Assets
Income Statement
Product Revenue
Service Revenue
Headcount
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You can modify the template worksheets
with XCELLEGEN to create your unigue
model.
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2. MODEL REPORTSs difficult to create

worksheets that properly calculate a model
and use those spreadsheets as reports.
XCELLEGEN solves this problem with its
Reporting Formula Managerhich allows
youto createclearreportswith specific
information from one or mog model
worksheets. The standard template
includes reports for:

a. Dashboard

b. Revenue Summary

c. Headcount Summary

d. Income Statement Summary
e. Balance Sheet Summary

Demo Company FIVE YEAR FORECAST
REVENUE ANALYSIS Forecast | Forecast Forecass | Forecast | Forecast | Forecast
For the Forecast Ended December 31, 2014 | 2009 aot0 | 2o | 2012 | a3 | o013
PRODUCT REVENUE
Mew Customers 1,200 2,400 3,000 3,180 3,360 3540
Product Price 500 510 520 530 583 641
Total Revenue| 600,000 1,224,000 1,560,000 1,685,400 1,958,880 2,270,202

Accum Customers 1,200 3,600 6,600 9,780 13,140 16,680

Customers on Support B 1,200 3,600 6,600 9,780 13,140
% upgrade 25% 25% 25% 25% 25% 25%
Upgrade Price 250 256 260 265 292 321

Total Upgrade Revenue| = 497,250 | 1,950,000 | 4153875 | 7.278026| 11,158,620
Total Product Revenue| 600,000 | 1721.250 | 3510000 | 5839275 | 9236906 | 13428822

SERVICE REVENUE

NEW customers - prior month 1,100 2,300 2,950 3,165 3345 3525
Total billable hours - New Customers 8800 23,000 35,400 41,145 46,830 52,875
Total Consulting - Hew| 1,100,000 | 3,018,750 [ 4876553 | 5053810 7.115270] 6435423

% seeking additional senices 4% 3% 3% 3% 3% 3%
Total billable hours - Support 3,120 9,000 16,929 23,959 20,232 32524
Hourly billing rate i 7 83 [:14 91 9%
Total Consulting - Existing| 1,040,000 | 7,264,800 | 24,534,131 | 48,453,710 | 71703566 | 88,555,170

Total C 2,140,000 | 10.283550 | 29,412,693 | 54,407,520 | 78818836 | 96990593

Total Revenue| 2,740,000 | 12,004,800 | 32,922,693 | 60,246,795 | 88,055742 | 110,419,415

ACCOUNTINGCALENDAR

XCELLEGRsiccounting calendar igsedto
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standard model has six years (current year and

5 completefuture years).

]
Years Months / Periods =

Enter the description for each year. Enter the description for each month / period.
Year 1 [2008 Month / Period 1 [
Year 2 [oe | Month / Period 2 [fee
Year 3 [ Month / Period 3 [r
Year 4 [0 Month / Period 4 [r
Year 5 [0 Month / Period 5 ey
Year 6 [ms Month / Period 6 b

Month / Period 7 pa
Month / Period 8 [we
Month / Period 9 =
Month / Peried 10 [oe
Month / Period 11 o
Month / Period 12 o=

Add Remove

I Use 2 cument period
v |2::; =] period |Jar. E|

Select the model sheets which will be changed:

[Cash Flow

Ealance Sheet

Balance Sheet - Fixed Assets
Income Statement

Product Revenue Model
Service Revenue Made!

Select All
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Demo Company
Product Revenue Model

Forcast | Forscamt | Foosst | Ferscast

2

Forscazt | Forscant | Foreosst | Foreosst
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MODELXCELLEGENVORKSHEETS T

1 100 7200
12 sooom Proauct Price SO0 5007 [ 0 T
13 soo0s0 Total Revenue| 50,000 | 0,000 | 50,000 | 600,000 02 00 | 107,000 | 102,000 | 102,000 | 62,000

The standard model has XCELLEGEN worksheets |: ..., Esfisfoms oo [ T s m o fsvean suoson v - x

40080 Accum Custo Sheet Took Data Author || Options Help
Syne

16 somg  Accum Cust 1 Vr Ago

K4 K4 , X = . LA .'. S 17 o0 % upgrade D wocl: [Frodoct Reveremz] Ro .
UKF O & OI valGedzh & moBel U K S ——

Row Type:  |Manual - Apply Cancel
20 |Account Manager Analysis

I»

21 soons  Target Quantty of Saks 5 @ e - @
22 400035 Quota for Account Manager 2,500
23 400096 Target number of 20 | z003 200 2011 012 2013 2014
o
Income Statement Y
26 4unos1 Product Revenue - New 0000500 | Feb 100 200 =0 25 200 25
27 woos Product Revenue - Upgrade - i B B B
The Income Statement has rows that calculate Ry = W mm om|  aw o
»
a
30 Cost of Product Reverwe 2 00, %0p .01 0 %61 20 265
. 5L 50041 Product CG5 - New 2500|128 | May 100 200 250 25 280 2%
valuesor obtains data from other worksheets B oS oy : I I ™
. 33 5000 Total Product CGS| 12,500 T2E [ 100 200 20 265 280 295
= J“‘ 100 200 20 265 280 2%
35 Aug 100 200 20 265 280 295
A B W W % ¥ 38 Sep 100 200 250 25 280 2%
D c iE Oct 100 200 250 26 280 2%
L emo Company = Mov 100 00 250 265 260 2%
2 Income Statement R NH BSSUM - CF SUM - Cash Fiow Balance Sheet Dec 100 00 250 25 250 205 | |
3
7 Forecast Forecast Forecast Forecast
8 May 2010 Jun 2010 Jul 2010 Aug 2010 Ba|ance Sheet
9 [Revenue

10 4000 ProductSales 133875 140250 146,625 153,000 H H

22 4100 Senics Ravenue 595 700 | 780,900 | 870,900 | 955,700 Abalance sheet iwhereaccounts receivable
12 |REV Total Revenue 831,975 | 921,150 | 1,017,525 | 1,127,100 .
13| - [Direct Cost can be a percentage of sales, fixed assets are
14 |5000 Direct cost of software 30,281 31,238 32,194 33,150

15 5100 Direct cost of Senvice 283,425 324 825 360,825 418,425

16 5600 Marketing 30,000 30,000 30,000 30,000 determinedon the fixed asset worksheetCash

17 5900 Uncollectible Accounts 12,480 13,8717 15,263 16,817

ig Dc Total Direct Cost| 356,786 399,850 447282 498,392 IS the balanCIng faCtOr

20 |GM Gross Margin 475789 521270 570,243 622,709

21 GM% Gross Margin % 57.19%| 56.59%| 56.04%] 55.54%

22 Salaries = = B F & A0 W A A B E ET_E_oH
23 6000 alarnes 306240 | 396559 [ 404,278 404 546 1 Demeo Company

24 6020 ayroll Taxes enefits 35,662 | 35,690 36,380 36,409 2 Balance Sheet

25 6030 Othe P— e sener 20,227 g

d CFOsoft XCELLEGEN™ - FIN MODEL - 5 YEAR STANDALONE ¥7.xlsx - x| el i Forcat Forocamt Forocan Farecat Farecat Farecat
26 6080 Outs 5000 : el | e e s
27 SAL Sheet  Tools Data  Author  Options  Help 466,183 (3 [CumeniAssets ]

25 G mater [t 3] o [ — Pim S ——

28 5B model:  [Headcount ~| Row: LT Ko o o

29 7000 Acco

30 7100 Com . - 5107 11200 Accounts Feceivable
7200 Fac Row Type: | Custom Formula Modify Row =107 16 |20 Less: Unocllectible Acsounts
31 a g |ay e meme e E ; n
32 7300 Offic oo o 5,500 7
33 7400 Taxe Nt 5606 | 1 |ca Curent Assets
. Rl —
547500 Tele|| popiacement vahiss add e 9,000 2 n Pt o
35 7800 Traw =750 BB Accumsed Deprecition
L 45750 | £l Fied hosats- e
36 |GA Replace {1} with the Following: 107,969 & Oifer Assels
= e B
Basis row: | | EJ
38 EB Headcourt G000 Takal Salary befare Payral T.. 48,557 2 |Ta Total Assets| 1009957 535573 554265 | [_tsveger] [ snsesses ] [ 7osozce
et | | R % Urrent Labiies
WY W RE| perind Offset: 01| [ anchay b beainningaf vear Balanice Sh 252000 Bocounts Pagsble
P it Curren s
[coaTembe |
s TaraLong Term et
£ oL
TR
Headcount o B
| cap TeraiCapital ]

] ined Earnings

The headcount sheet is designed to estimate b S

the number and cost of various types of people. o
47 TLE Total Liabilities & Equity| 1009357 63657F 3654265 17,602,327 40886559 TOE0ZEE
Other worksheetsisevalues on the headcount
model to drive revenue and expense. Cash Flow
_ _ _ _ Cash flow is automatically calculated from the
oo compen ] _ balance sheetCash flondisplayshe & . dzNJy £ ®
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(g CPOsoR KCELLEGEN™~ FINMODRL - 5 YEAR STAY Cash Flow

Daa  Aubhor  Options

Tods
s Wkt [resteoer = Bowe Forecast Forecast Forecast Forecast Forecast Forecast
s 2008 00 20 pio) a0 2
=) | S s Cash Flow from Qperation
10 Net Income: T30 PEREERLS
11| Depreciation
Friod e 2% 0 [0 am [ am [2] ma | ° 13 Drvelends
son 20|00 0o 10| a0 20 00 100 o0 B Adusted Nt income
e L) a0| LU ao LU 15 | Accounts Receivable
ar s o) - oo w - w - oo 16 | Uncollctble Accounts
B a0 an an oo o 1 adl i; Net Increase (Decrease) in Current Assets (2.429.605)] [ (1.159.245)

05,043 950219 508,202 644,764
505,083 560,219 508,202 644,764

eve n Ue O e 23 Cash Flow from Investing Activities

24 Fixed Assels

19 | Accounts Payable
Net Increase (Decrease) in Current Liabiities

25 Other Assets

The Revenue Model for products estimates 7 s s et

27 Cash Flow from Investing Financing

(825,000

- - - 28  Long-term Debt (261,939; ‘
salesunitsthat drive income to the Income N el |
Statement and determine the sale person s ity R

35 Beginning Cash

headcount in the headcount model. i

7)) [6184759 | [ 25384807 | [Se516.420
3 7440693 | [ 75,475 022 | 57,407 8%
38 Audit Cash

eginning Cash from Balance Sheet 32,080 | [ (2635623)] [ (3.225,283)) [ T.240663 | [28.A75.022 | [[57,407,888
20 Difference| =1 }—{, — — ~




XCELLEGENROWTYPES

You can easily modify, add or delete rows as
needed using XCELLEGEN tools. You do not
enter formulas into Excel; you define the
formulas accurately with XCELLEGEN. You can
change a formula completely in minutes.

e Custom FormuldJser defined functions to
define any Excel formula based on
XCELLEGEN rows.

e Report RowMultiple the values in another
XCELLEGEN row in the workbook by a
percent or amount.

e Subtotal:Creates an Excel subtotal function
in a cell to add a series of cells

o User Defined:Used to create formulas that
cannot be created with other XCELLEGEN
row types.

NOTEXCELLEGEN was designed to allow a user
to create MANY rows with simple and clear
formulas, instead of creating complex formulas
that are hard to understand andbcument.

There are not many formulas you cannot create
with XCELLEGEN.

STANDARDMODELREPORTS

Excel rows are maintained with/ 9 [ [ 9 D 9 b Q &raditional models can be difficult to read when

Row Type function that allows you to define
formulas for each row.

Excel has Row Types used to create formulas for
the following functions:

¢ Manuat to enter specific values in cells.

e Accumulateto accumulate values from
another row

¢ Net Chang: Calculates the net change from
cell to cell in another row (opposite of
Accumulate)

e Calculation of Rowso perform calculations
or two rows

e Change by Prior Periobhcrease or
decrease the value in the prior cell by a

percent or amount.
CFO
X CELLEGEN

worksheets containing detailed calculations are
also use for reportsXCELLEGEN solves this
problem by allowing you to write reports in the
format you want.

The standard template comes with a set of
board qualityreports that are easy to modify
XCELLEGEN reports cont&ilested datarom
one or nmore model worksheeto clearly
present factorsReports are updated when the
underlying models change

DASHBOARD
You can use normal Exagaphing to create
dashboarddase on data in model worksheets




