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EXECUTIVE SUMMRY 
BUSINESS OVERVIEW 

CFOsoft market position: “Provide growing high-tech 

service companies” the financial information they need 

to succeed.  

Many startups fail because they cannot convince 

investors that their numbers are believable. CFOsoft 

solves the problem with an innovative Online 

accounting solution that gives you the story behind the 

numbers. It’s simple, effective and affordable.   

Problem: Growing High-Tech firms 

can’t deliver believable numbers to 

investors 
Small growing high-tech firms feel pressure to keeping 

expenses down.  They put off implementing good 

accounting and reporting until funding. 

However, without reliable financial information 

investors are likely question the credibility the business 

plan. Don’t be like many startups that lose momentum 

when funding becomes a question mark. 

Solution: QuickBooks Online, and 

XCELLEGEN, and CFOsoft services 
CFOsoft has worked with scores of high-tech startups 

and have found more success when a company has 

effective and efficient planning and accounting.   

A high-tech startup can acquire a robust financial 

system for a reasonable price by combining QuickBooks 

Online with CFOsoft’s XCELLEGEN Excel-based financial 

modeling tool. 

CFOSOFT PROCESS  

CFOsoft has years of experience working with high-tech 

firms.  We understand the Internet and technology 

Marketing metrics, software development and support 

requirements.  

The objective is to keep things simple and organized 

from the beginning.  We will create an accounting 

system, operational reporting, and long-term plans 

model that can grow with you.  Our approach includes: 

 Build a multi-year model using XCELLEGEN with 

CFOsoft, LLC. 

 Create QuickBooks Online system based on chart of 

accounts used in XCELLEGEN model. 

 Integrate QuickBooks Online and XCELLEGEN 

periodically to produce revised models. 

 Produce monthly budget analysis including “burn 

rate” analysis. 

 Create meaningful reporting and dashboard 

systems based on the Key Performance Indicators 

used to create the XCELLEGEN model. 

CFOsoft will do most of its work remotely using Internet 

technology, which will significantly reduce cost. 

BENEFITS INCLUDE: 

The accounting system, operational reporting and long-

term plans will use the same chart of accounts, which 

will make processing easier and simpler. 

The lowest possible cost results by having CFOsoft 

perform on-going services for accounting and 

information processing. 

XCELLEGEN adds functionality not contained in 

QuickBooks Online: 

 Multi-year Financial Modeling and budgeting 

 Multi-entity and/or multi-currency issues 

 Analysis of consolidated operational metrics  

 Inefficient manual processes reduce productivity 

CFOsoft’s approach will control use of QuickBooks 

Online flexibility that can cause users to add accounts or 

make other changes making growth difficult. 

COST 

The cost for a typical early stage startup will consist of 

two elements; (1) initial setup, and (2) ongoing monthly 

and (3) additional costs: 
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 Initial Setup: $7,500 up front, or $1,000 a month for 

8 months: 

o Build multi-year model and reporting 

o Setup QuickBooks Online 

o Integrate model and QuickBooks Online 

o Create accounting manual 

 

 On-going Monthly:  $500 on first of the month: 

o Update model with actual results 

o Perform monthly bank reconciliation and 

account review 

o Train in-house staff 

 

 Additional Costs:  $75 staff; $125 professional 

Typically, each of these tasks takes a couple of days.  

The on-going monthly will increase $100 or $200 a 

month. 

o Setup a payroll system 

o Setup integration to a bank 

o Setup an expense system 

o Major model modifications 

o Specialized reporting 

o Custom Training 

o Quarterly Taxes 

o Working with external CPA 

o Working with potential investors 

o Due diligence support 

XCELLEGEN Product Features 
XCELLEGEN is a development environment for building 

financial analytic applications in Microsoft Excel. It gives 

you a better way to develop Excel applications, such for 

financial reporting, budgeting and long-term corporate 

modeling.  It is well suited to compliment QuickBooks 

Online. 

FINANCIAL MODELING 

XCELLEGEN software makes it easier to defend your 

financial assumptions.  It is the better way to do multi-

year financial modeling in Excel. 

 

BUDGETING & ANALYSIS 

XCELLEGEN software gives you a better way to do 

budgeting and analysis in Excel. It eliminates the 

problems associated with a spreadsheet-based 

budgeting system, such as formula maintenance, 

documentation, and confusion.  XCELLEGEN is 

extremely flexible, allowing you to implement many 

types of financial analytic applications, including:   

 Capital asset modeling 

 Customer retention analysis 

 Human resource analysis 

 Complex business models 

 Sales forecasting 

 Inventory costing and analysis  

 

FINANCIAL REPORTING 

XCELLEGEN software gives you a better way to do 
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financial reporting in Excel.  It eliminates the problems 

associated with a spreadsheet-based financial reporting 

system such as data integrity and inefficiency.  

 

CONSOLIDATIONS 

XCELLEGEN gives you a better way to do multi-company 

consolidation in Excel.  It eliminates the problems 

associated with a spreadsheet-based multi-company 

consolidation software solution. 

 

QUICKBOOKS ONLINE 

QuickBooks Online is a surprisingly robust application 

that looks great and behaves well.  QuickBooks Online 

Plus is an excellent choice for a service-based (or very 

simple product-based) business that needs mobile 

access to sales and purchase tools and data, as well as 

payroll and basic time billing.  It is exceedingly easy to 

use.  

QuickBooks is the clear market leader demonstrate 

excellence at almost every turn, and provide their 

financial tools within an interface that businesses find 

easy to use.  Intuit introduced QuickBooks Online a few 

years ago; it was not close to matching the accounting 

acumen of QuickBooks Pro and Premier.  

QuickBooks Online is a perfect system for a CFOsoft. 
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History 
JOHN CALAHAN (FOUNDER, PRESIDENT) 

John has been in the accounting software business for 

over 30 years.  He started his career as a CPA until he 

formed Timeline, Inc. to provide “timeshared” 

accounting services to his clients in the 1980s.  Clients 

would “dial up” to Timeline’s Digital Equipment 

Corporation VAX” mini-computers and pay by the hour.   

In the late 1980s and through the 90s, a common theme 

to John’s career was the development of spreadsheet 

software and customer implementation. 

After leaving Timeline in 1998, John formed CFOsoft 

with his long-time friend and business associate, Fred 

Dean (rest in peace) to provide better Excel budgeting, 

financial reporting, budgeting and modeling software.  

Contact Information 

CFOsoft, LLC 

John Calahan, Owner  

PO Box 881056  

Steilacoom, WA 98388  

206-941-2246  

john@cfosoft.com 
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