
Rapidly develop 
and modify 

models

Reduce 
spreadsheet errors 

Increase staff time 
building Excel 

models 

Affordably 
increase the flow 

of accurate 
information

BENEFITS
XCELLEGEN™ is an EXCEL MODEL GENERATOR that is 

focused on Financial Intelligence applications for smaller to 
medium sized businesses; particularly  budgeting, forecasting and 

dashboards.
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NOTE

• This is intended for people who want to understand how XCELLEGEN works

• This document defines a complete modeling process

• Excel only Models can be built
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Index



Setup
• Create Reporting Database

Setup
• Upload Source Trial Balance into Reporting Database

Setup
• Modify Excel  Template for specific Model

Setup
• Identify Reporting Database for each Model worksheet

Setup

• Define Accounting Calendar for each worksheet

Setup

• Identify Reporting Database Tables for Import-Export

How it 
works?

Setup Process



Define “rollups”

Define accounting 
sign control

Setup accounts to be 
used in 

XCELLEGEN™ 

SQL Server or 
Access

Setup
• Create Reporting Database



GL or statistical balances

Balance sheet
Income 

Statement
Departmental

Worksheet for each 
period

Excel workbook for 
each year

Setup
• Upload Source Trial Balance into Reporting Database



Modify and Save template for specific application

Identifies worksheet as a XCELLEGEN™ Model

Normal Excel workbook

Setup
• Modify Excel Template for specific Model



Setup
• Identify Reporting Database for each Model worksheet

Each worksheet can be different

Trial 
balance data

Actual & 
budget 

balances

Account 
codes

Define Sources of Data 



Used to define months that will be 
forecasted

Used to define what gets imported 
and exported

Each worksheet has an Accounting 
Calendar (could be different)

Modify Basic 
Template

• Define Accounting Calendar for each worksheet



Define Reporting Database for each worksheet

Define Import and Export for each worksheet (can be different)

Choose to use “Current Period Net” or Ending Balances”

setup
• Identify Reporting Database Tables for Import-Export



Model
• Define Model Rows and prepare for Input

Model
• Prepare Model for Input from Reporting Database

Model
• Import Actual Data from Reporting Database

Model
• Review Row Types

Model
• Create Express Budget based on Prior Year

Model
• AUDIT model

How it 
works?
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Model Building Process



This stage ensures the right rows exist for import 

Use XCELLEGEN to modify Rows

Define Model Rows – start with chart of accounts in database

Model
• Define Model Rows and prepare for Input



Balances are now available for budgeting and modeling

Current Period or Year-to-Date Balance is imported based on selection

Rows are populated based on account

Model
• Import Actual Data from Reporting Database



XCELLEGEN ensures accurate 
formulas

It is easy to change a row’s type

User’s do not enter formula’s into 
spreadsheet

There are 10 different “row types” 
to define Excel formulas

All Excel Formulas are maintained 
in XCELLEGEN

Model
• Review Row Types



An Express Budget can easily be modified, upgraded or completely changed

“Custom” row types are the most complex type.  Take some time to review this page.

The 10 row types can define all required formulas in a model

Model
• Create Express Budget based on Prior Year



Supports 
Planning but 
does not replace 
it

Checks each 
formula for 
accuracy

Documents 
Assumptions

Reports 
Errors

See all formulas 
in one place

Shows Row 
Types

Shows all 
Values

Model
• AUDIT Model



• SUMMARY

 XCELLEGEN™ is an EXCEL MODEL GENERATOR that is focused on Financial 

Intelligence applications for smaller to medium sized businesses; particularly  budgeting, 

forecasting and dashboards.

 Lowers cost while increasing the flow of valuable information. 

 Eliminates the need for expensive non-Excel information solutions.

 XCELLEGEN™ is a Microsoft DOT NET application that compliments Microsoft 
Excel to provide control on formula creation, data management and data analysis.

 People who benefit by using this product:

 Executives who use dashboards to analyze their organization

 CFOs and accountants using Excel in complex ways to produce Business Information

 Consultants who provide model building and budgeting services

 Software vendors who’s customers want to use Excel

 Venture capital firms and other investors groups who require their clients prepare 
multiple year plans



• CONTACT INFORMATION

email: info@cfosoft.com


